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Consulting Services Key Customers & Projects

. . . . i DST - Workforce Design
Capital Workforce Solutions Pty Ltd (CWS) is proudly an Australian owned, privately TDLB- Engineering & Quality Management
held company distinguished for delivering high quality, fit-for-purpose outcomes

. .. . . . . ISREW - Performance Needs analysis
which enhance organisational capability through Project Services, Quality and NA3PO - Technical writing

Compliance and Workforce Performance. AGOElleariDesieni@iDalvery
UASPO - Project Management

We partner with organisations to optimise the productivity and performance of its VCDF - Training Framework Evaluation

employees by providing contemporary and compliant workforce and training AMSA - Training & Development Strategy

solutions. We believe that programs and projects are fundamental to achieving UASPO — Quality Management
business outcomes. Building plans and connecting tasks pave the way to deliver IREW-J — Project Support
successful change in an organisation. SAR - Training & Development Strategy

%\ AASB - Workforce Study

e Avenues of engagement
Project Management @ ® Workforce Capability Lifecycle * Call our team on the number above, or send us an email
© Planning & scheculing ‘@ Design * Request CWS through one of the four CASG Major Service Providers (MSP’s)

* Procurement & financial * Transition * Directly engage CWS through the Defence Support Services (DSS) panel
* Business analysis * Optimise

* Risk management * SADL What sets us apart

v" Value for Money — Through low overheads and self managed Consultants
E-Learning Q?U Quality Assurance v Professional Services— Experienced Consultants with a client focus
Training Needs analysis 85"+ Compliance with regulations & v' Quality Products — Autonomous team delivering quality solutions
Marketing & communications standards
Storyboard development Continuous Improvement :
Content production Define & control processes Alliances

Testing and quality assurance
Learning *_:- \'
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